
Do you want to 
make change in 

your estate?

YES NO Unless you’ve recently had an 
overhaul, the chances are that 
you’re already dealing with 
work-around solutions to 
challenges with your estate.
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Are you holding off for more capital funding?

Are you able to generate income from your estate?

Will your building be in condition B in 10 years?

Can your space provide integrated health and care services? 

How are you going to continue to attract and retain staff?

Have you made the case for improved patient experience?

Have you made a case for attracting and retaining talent?

Have you demonstrated how enacting your masterplan will 
protect patient safety and ensure continuity of service?

Are you confident you've got the best funding and/or 
ownership model? 

How have you mitigated upfront risk of development?

Is your estate 
empowering your 

clinical strategy?

NO YES

In the short term, your 
estates plan should work 
to unlock incremental 
changes in your estate 
whilst also maintaining 
what you’ve already got.

Have you got a 
long term plan 
for your estate?

Time to look at how your 
commercial strategy can 
help you raise finance to 
reinvest in your estate and 
achieve your clinical goals.
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What is your risk appetite?

How can you use your estate to generate income?

How can you leverage external investment?

How can you allocate capital finance?

Have you had a long term commercial 
discussion, not just a capital spending chat?

How your estate is going to meet your 
flexible needs over the course of the 
next 10/20/30 years? 
It's in part about space and what you can do with it, 
but beyond the physicality of the space you need to 
look at the income generating opportunities, speed 
of delivery & clinical outcomes. 

Could a discussion about estates requirements 
open up new possibilities for working with a local 
health partner more closely?

Would tackling car parking improve staff and 
patient experience and unlock vital space to get 
moving?

How might more favourable commercial 
arrangements such as café and retail facilities 
improve patient and staff experience and 
generate income to reinvest in frontline service?

Are there nearby sites that you can grow or 
decant into or land exchange with?

Where does ownership and control sit with your 
estate and how could this be improved?

What would it take to enable you to lease out 
space for revenue now, so you can retain your 
estate for future growth and beneficial 
colocation?

If you had more flexible spaces, could you cope 
better with winter pressures and accommodate 
others you want to work more closely with?

NO YES This long term view 
should lead you to a 
masterplan for your 
estate. Beyond aligning 
your ambitions, it also 
promotes an entirely 
different way of working 
with your local planning 
authority; it’s a strategy 
for delivering care.

I’ve got a masterplan.

I don’t have a plan.

Find a partner who can 
help plan, secure & finance 
that future. Without a 
clear masterplan, you’re 
likely to be making 
incremental changes that 
could hamstring your 
estate later.

Have you got local 
health system buy-in?

YES NO

Have you planned out 
your funding and 

ownership models?

YES NO
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Bring in a partner or influencer who 
can help navigate those relationships.

Consider how you can 
structure ownership 
leases & funding to 
your advantage.
How can you raise income, 
manage risk, and plan for the 
future demands of your estate?

With your long term 
plan in place, have 

you identified areas
in your plan that 

unblock big change
in the short term?

 NO YES

Clinical strategy

Commercial strategy

Masterplan

Local partner buy-in

External partner expertise

Integrated approach

Innovative funding model

Long term plan, short term tactics

Shovels

Are you 
ready?
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Your roadmap 
for change.


