
 

Role Divisional Controller 

Purpose To oversee the day-to-day financial operations of sub-groups within the 
Prime group. Ensuring the accuracy, safeguard, and timeliness of 
financial information, as well as supporting with commercial advice to 
influence and drive change within the division. 

To ensure all systems fundamental to the effective running of the FCF 
promote a strong internal control environment, are statutorily compliant, 
and work together harmoniously. Proactively seeking and promoting 
change to ensure systems evolve in line with the needs and 
requirements of the business. 

Accountabilities 
• Understanding the systems and processes associated with all roles within the 

Finance Corporate Function to the extent that the Divisional Controller could 
perform all roles in an urgent scenario 

• Corporate Reporting  

• Oversight of sub-group financial management (inc. statutory compliance and 
technical accounting) 

• Financial risk management 

• Contributing to the financial strategic planning of sub-groups 

• Ad hoc corporate project work 

• Holistic system oversight – ensuring all systems work harmoniously 

• Improving the control environment through effective use of business systems by 
architecting system structures and functionality 

• Outputs allow for the FCF being statutorily compliant (if applicable) 

• Able to operate all systems within the FCF 

Responsibilities 

 

Outputs 

 
• Custodian of the assets of the 

business division at all times and 
immediately reporting any concerns 
to the FCF Lead. 

• Accurate actuals and forecast resulting 
from comprehensive commercially 
focused review of the management 
accounts with review points being 
cleared down quickly and correctly. 

• Accurate forecast assumptions are 
obtained in a timely and efficient 
manner 

• Sign off monthly management accounts, 
using an analytical approach with good 
attention to detail. 

• Ensuring key performance indicators, 
such as profits, cash, and distributable 
reserves are in line with expectations. 



 

• Auditable year end accounts and 
evidence files for use by external 
auditors 

• Leadership of Company 
Accountants: understanding the 
actions, resources, knowledge, and 
timescales associated with 
achieving the responsibilities of the 
Finance Corporate Function  

• Company Accountants understand their 
areas of responsibility and who can 
work effectively independently. 

• Financials prepared in line with the 
timetable set by the Group Financial 
Accountant 

• Identify training needs and liaise with 
the FTG Lead to organise knowledge 
shares and training plans as required. 

• Issues with delivery are flagged in good 
time to the FCF Lead. 

• Influence the strategy and objectives for 
the FCF. 

• Application of the Group Treasury Policy • Highly efficient cash management of all 
entities – monitoring performance 
against budgets and forecasts 

• Ensuring funds are in the right place at 
the right time. 

• Proactive investigation and resolution of 
issues, errors, and inefficiencies.  

• In depth group cash knowledge 

• Dividends are accurately calculated and 
approved, ensuring compliance to both 
the policy and statutory requirements. 

• Transparent and correct information 
available to decision makers. 

• Clear audit trail and forecasting of group 
cash 

• Maintain the integrity of the Finance 
systems and processes and relevant 
business systems (SharePoint – 
Finance related Hubs). 

• Monitoring and promoting best practice 
in financial management, including all 
systems, processes, and key FCF tools 
(Compleat, Delegated Authority 
Framework, Dream, Management 
Packs, Iris, Banking, and Project 
Database) 

• Proactive management of the control 
environment, including the systems, 
processes, and management tools. 

• Postings spot checked to ensure 
compliance with the Team Manual and 
Group Accounting Manual. 

• Pre-empting changes required and 
suggesting improvements to processes 
to ensure: 
o the control environment remains 

strong 
o Processes are simple but effective 
o Changes in one area don’t 

compromise those in another area 



 

• Providing accurate, timely, and 
meaningful financial reports. 

• Reports that are: 

• Free from technical errors 

• Free from grammatical errors 

• Visually easy to read, digest and 
understand 

• Within brand guidelines 

• Delivered within timescales 

• Contain information which: 

• Has been reviewed and 
understood 

• Is relevant – either from a 
statutory or commercial 
perspective 

• Pre-empts user information needs 
and questions 

• Those charged with running the 
business have accurate, relevant, and 
timely information to support day-to-day 
and commercial discussions. 

• Commentary paper prepared for the 
FCF Lead providing additional analysis, 
narrative, and context to the financial 
performance, supported by the Group 
Financial Accountant. Documents key 
assumptions and changes which aids 
as: 

• Prompts for the presentation of the 
reports 

• Audit trail of key items 

• Step in cover 

• HMRC submissions • Submissions are made within required 
timescales. 

• Submissions to HMRC are accurate, 
correct, complete, and one time. 

• Systems Controller • Clear strategy and objectives for system 
use focused on maximizing the positive 
benefit and impact from systems 
relevant to the FCF. 

• Maximise the positive benefits and 
impacts from proposed system changes 

• Proposals for change considered 
against the impact on the wider 
operations of the FCF, ensuring all 
systems work alongside each other. 
Proposals for change obtain the right 
level of challenge and scrutiny    



 

Who is relying on you? 
• Finance Corporate Function Lead 

• Finance Corporate Function Team 

• Executive Committee 

 

Competencies 

Technical 
- Qualified Accountant +5 Years PQE 

(ACCA/ACA/CIMA) with experience in 
technical financial accounting and tax 
matters 

- Payroll management, PAYE and NI 
technical knowledge 

-  

Skills 
- Commerciality 
- Proactive management 
- Able to articulate financial matters to 

non-finance users 
- Architect of simple and efficient 

systems and processes 
- High level of IT and Finance system 

knowledge 
- Attention to detail 
- Analytical  
- Problem-solving 
- Bigger picture approach  
- Visual presentation of financial 

information 
- Report writing 
- Able to work well with constraints that 

are often out of your control 

 


